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Overview
The Launching award category is for applicants that have recently designed, developed, and launched a major new component of their corporate learning strategy in 2011 or before. The initiative must be significant in that it transforms how your work force or organization learns.  Examples include: a new corporate university with a formal governance structure, a new leadership academy to provide programs to the total pipeline of organization leaders, a new social learning initiative that will extend formal learning through communities and collaboration capabilities.
Besides an overall evaluation of the award entry on its own merit, judges will also evaluate applications based on their merit in the following seven criteria
	CRITERIA
	EXPLANATION 

	A
	This award entry reveals the business conditions or drivers that prompted the decision to build a corporate university or new learning initiative

	B
	This award entry reveals the systems, practices and organization structure that were designed and implemented to support the new learning initiative

	C
	This award entry reveals how the new initiative addressed business needs within the enterprise learning strategy and supported the development of a common learning culture across the organization

	D
	This award entry reveals the strategies used to communicate the vision and philosophy of the learning initiative

	E
	This award entry reveals the change management effort that helped develop senior leader support and employee engagement

	F
	This award entry reveals the extent to which the new initiative provided a systematic approach to learning, and the specific steps taken to ensure the new initiative is sustainable over the long-term

	G
	This award entry reveals the measurement strategies developed to determine the success of the launch and the results achieved


Guidelines for Completing Your Application
Note: The structure of the CorpU award application has changed. Please remember to complete all sections of your award application.  As a reminder, the sections and what each should include are offered below.
Section 1: Background of Your Corporate Learning Unit (500 words)
In no more than 500 words, applicants must describe the corporate learning unit, including background information on its scope; vision and mission statement; and organizational structure. Applications must describe the system for funding the corporate learning unit's operations and the metrics that were used to measure overall success. If applicable, discuss how the organization maintained its long-term commitment to employee learning and development, even during a slow economy.
Section 2: Business Challenge Overview (500 words)

In no more than 500 words, applicants must describe:

· The business challenge that the company or learning unit was facing that led them to consider the practice or solution being presented for an award.

· The solution that was implemented, including alternatives considered and rationale behind this approach.
· The results and outcome of the solution and how it impacted the business. 
Section 3: Award Practices (1500 words)
In no more than 1,500 words, please expand on the business challenge overview in section 2, adding relevant detail and insight for judges to evaluate the practices that helped produce the desired outcomes. Briefly address the challenges/barriers that your learning organizations encountered prior to implementing the new corporate learning processes or strategies.  
Section 4: Impact of the Corporate Learning Unit and Future Plans (500 words)
In no more than 500 words, provide quantitative data or, if it is not available, relevant qualitative data to illustrate the areas (e.g., reducing costs or turnover, increasing customer satisfaction, affecting culture change, etc.) in which the learning practice described above has impacted – directly or indirectly – the organization’s strategic objectives. Describe in detail whether and how the corporate learning unit plans to adjust the learning practice for 2012-2013 to achieve desired outcomes.

Submitting Your Award Application and Supporting Materials

When you have finished writing your award essay, please print one copy and have the dean or director of corporate learning sign the signature page.  Send this copy of your award submission, along with 3 copies of supporting materials to the following address:

Corporate University Xchange 

Attention: Awards Department

401 East Winding Hill Road, Suite 200D

Mechanicsburg, PA 17055

USA

If at any time you need help, a complete list of instructions for submitting awards is located at http://corpu.com/awards/instructions/ or you can telephone Kathy Hanson at 717-395-9267 ext 5004 for assistance.

Requesting and Applying Your Tracking Number

Each organization must obtain an award tracking number that will be used to identify all award documents.  If you have not yet been assigned a tracking number, please go to the CorpU Award Registration Form here: http://corpu.com/awards/registration/.  You will enter basic registration information about the organization applying for the award and a tracking number will be automatically generated.
** Remember, all documents and media must be clearly labeled with your tracking number. **

Electronic and Hard-Copy Submission Details

NOTE:  You Must Also E-mail Your Award Application

Finally, please send this copy of your award application through e-mail to awards@corpu.com.  The circulation of this document and your supporting materials will be coordinated using the tracking numbers.
Deadline: All entries must be postmarked by Tuesday, January 31, 2012.
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In the space below, please have the senior-most person sign the form. Please also indicate to whom CorpU should direct any questions about this submission.

________________________________________________________________________________________
Organization Name
________________________________________________________________________________________
Name (printed)

________________________________________________________________________________________
Title

________________________________________________________________________________________
Signature

________________________________________________________________________________________
Date
In case of questions about this submission, or for further clarification, please direct email and phone correspondence to:
	
	FIRST CONTACT
	SECOND CONTACT

	Name
	
	

	Title
	
	

	Phone
	
	

	Email
	
	


TRACKING NUMBER: {enter your tracking number here}
Page 1 of 8

